
Public, private entities team up in Shaker Heights
Recognizing need to add industry, city takes first steps to lure businesses
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Half a century ago, Shaker Heights became an American icon — a suburb among suburbs — for its tree-lined
streets and quality neighborhood schools. Its staid brick homes appealed to the lawyers, accountants and
corporate executives who took the city's two rapid transit lines to offices in downtown Cleveland every day. 

But, by design, its planners left little room for commerce and industry, except for a few small grocery stores and
exclusive shops. 

Well, Shaker Heights will be 100 in 2012 and it realizes it needs to move into the business-driven 21st century —
and find new sources of tax revenue. So it has hired a Bethesda, Md., consulting firm, Robert Charles Lesser &
Co., to map out a five-year economic development plan that would position the city as an office destination,
initially, for startup entrepreneurs. 

The city hopes to get a head start on that transformation with a $350,000 investment to turn a former auto
dealership into a business incubator in collaboration with a young seed capital firm. That deal is on the agenda for
approval by Shaker Heights City Council tonight, Sept. 13. 

“We're ready to establish a much stronger commercial presence in Shaker Heights than we've had in the past,”
Mayor Earl Leiken said. “We want to do that for the sake of our tax base and to make a major contribution to the
vibrancy of our community as we move into the future.” 

Down the line, the city wants to tackle the remaking of the Van Aken-Warrensville shopping district beginning in
2012. 

The Goldstein, Caldwell & Associates early stage investment firm is expected to move to Shaker Heights in
November provided City Council approves the investment in the former Zalud Oldsmobile dealership. In the
process, Goldstein Caldwell would transform itself into Shaker LaunchHouse, a business incubator/ accelerator,
and would bring a dozen client firms with it. 

Goldstein Caldwell has been operating out of the former Brunswick Florists shop on Carnegie Avenue, but that
building is ready to be torn down to make way for the makeover of the old Tudor Arms Hotel next door into a $22
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million Doubletree Hotel. Partner Dar Caldwell said the firm was moving last week and temporarily will occupy a
building in Shaker near the Van AkenWarrensville shopping area. 

The firm plans to reconfigure the vacant, 22,000-square-foot former auto dealership owned by the city at the
corner of Lee Road and Chagrin Boulevard into office and showcase space. 

The city believes this building is a good first step in creating a commercial area that can be attractive to young,
entrepreneurial professionals who want reasonably priced business space in a community they also want to live in
with their families.

Creative thinking 

Shaker has an unusual vested interest in seeing the project succeed. The investment firm will pay no rent for the
first four years. Instead, said Tania Menesse, the city's economic development director, Shaker, through its
nonprofit community improvement corporation, will have a 3% stake in LaunchHouse and will receive 10% of
whatever profit the investment firm sees from each of its portfolio companies in the building. 

City Council will vote on spending $300,000 for building improvements and $50,000 for working capital for
LaunchHouse, which was formed in 2008 as Goldstein Caldwell. LaunchHouse has told the city it plans to invest an
average of $15,000 in each of 15 startups over the next several years. 

Goldstein Caldwell invests modest amounts of money, usually under $20,000, in the business ideas of young
entrepreneurs. It also provides office space, support services and counsel. 

The front 5,000 square feet of the new building, the old dealership showroom, will be broken up into office space,
partner Todd Goldstein said. The rest of the building, the service area, will be used for special events such as
occasional showcases for the portfolio businesses, a series of lunchtime speaker programs and even classes Mr.
Goldstein described as “Startup 101.” 

Mayor Leiken said he believes Shaker Heights has a good shot at succeeding. He noted the city still is home to
people who might have a say in where a business is located and who might welcome an office destination just a
few minutes from home.

Hometown advantage 

Steve Weitzner, a consultant who helped the city craft the LaunchHouse deal, said it is “an opportunity for Shaker
to redefine itself as a great place to start a business.” 

Mr. Weitzner is a Shaker resident and president of Silverlode Consulting Corp., an economic development
consulting firm in Cleveland. He sees Shaker with distinct advantages in its efforts to build its business presence. 

“We have some strong location factors and a lower income tax than a lot of the cities we compete with,” he said.
“And we have available buildings.” 

The Zalud building is at the nexus of an old auto dealer row at the city's western edge that extended along both
Chagrin and Lee. It's dotted with old dealerships and smaller one- and two-story commercial buildings that, Mr.
Weitzner said, give the city opportunities to keep young companies as they grow out of the incubator. 

“People tend to stay where they start their businesses,” Mr. Weitzner said. 



The first part of an economic
development plan for the city of

Shaker Heights involves an
incubator for early stage

companies, to be housed in a
former auto dealership in the

city. Carlton Jackson (left), the
co-founder of Tunnel Vision

Hoops; Barbara Oney, president
of Uncommon TV Network and
producer of “Got City Game”;
and Chris Clark, founder of
Sunflower Solutions, all will
take their businesses to the

incubator.
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Indeed, Mr. Goldstein, LaunchHouse interim director Paul Allen and 11 of the firm's 34 mentors — including Tom
Sudow, director of business development at the Cleveland Clinic-affiliated Global Cardiovascular Innovation Center
— are Shaker residents, Mr. Goldstein said.
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